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Purpose and Scope 
 
Risks have to be taken as part of the Council’s normal business.  Risk 
management is about trying to identify and manage those risks which are more 
than likely to occur and where the impact on key objectives can be easily 
noticed – either as a threat or an opportunity. 
 
Specialist risk management processes for business continuity, emergency 
planning and health and safety assessments are outside this policy and 
guidance can be found on the intranet. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Business continuity is about managing those issues which can stop the Council 
from delivering services.  Emergency planning is about managing those 
incidents that can impact on the community (in some cases they could also be a 
business continuity issue) e.g. a plane crash is an emergency, it becomes a 
continuity event if it crashes on the office!  There are some areas of overlap e.g. 
where the I.T. infrastructure is not robust then this will feature as part of 
operational objective risk assessment and also be factored into the business 
continuity plans.   
 
The purpose of this policy is to enable all staff to continuously, systematically 
and proportionally deal with the risks associated with the objectives of the 
Council.  This policy documents the significant decisions agreed by 
Management Team and elected members that underpin Dartford Borough 
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Council’s risk management processes.  It provides a high level overview of the 
requirements, standards and processes used by staff to identify, evaluate and 
manage risks associated with Dartford Borough Council’s stated organisational 
objectives.  More detail will be found in the Risk Management Framework 
documentation. 
 
 

Policy Decisions 
 
Objectives 
a. Raise awareness of risk across the Council and with key partnerships 
b. Embed risk management into the culture of the organisation 
c. Manage risk in accordance with best practice 
d. Anticipate and respond to changing social, environmental and legislative 

requirements by utilising risk management 
e. Prevent injury, damage and losses to the Council 
f. Ensure properly evaluated risk decisions 
g. Implement cost effective actions to reduce risks 
h. Provide opportunities for learning from and sharing best practice both 

internally and with external agencies 
i. Implement formal monitoring arrangements 
 
BS31100:2008 
Dartford Borough Council has adopted the British Standard – Risk Management 
– Code of Practice (BS31100:2008) and all risk management practices are 
based on the principles contained within this standard. 
These are: 
 

a. Risk management should be proportionate 
b. Risk management should take into account organizational culture, 

human factors and behaviour 
c. Risk management should be systematic and structured 
d. Risk management should operate under a common language 
e. Risk management should be based on the best available information 
f. Risk management should fully understand any uncertainty 
g. Risk management should be part of decision making 
h. Risk management should protect everything of value 
i. Risk management should appropriately involve all stakeholders 
j. Risk management should be dynamic, iterative and responsive to 

change 
k. Risk management should review the way in which these principles have 

been applied. 
 
Risk Appetite 
Dartford Borough Council uses a 3x3 scoring matrix for risk and does not 
require action to be taken for threats and opportunities that score within the 
green areas of the matrix.  It does require threats and opportunities that score in 
the yellow areas to be formally addressed and monitored. 
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Risk Register  
All threats and opportunities whose initial scoring falls within the yellow areas of 
the risk matrix will be recorded on a risk register stored within Covalent, the 
corporate performance monitoring system.  This register will be kept updated 
and monitored as specified within the risk management framework. 
 
 

Framework 
 
The Risk Management Framework document provides guidance to enable 
officers to identify and manage the great variety of risks associated with the 
activities undertaken by the Council in order to achieve its objectives. 
 
The method for recording of identification, evaluation and management of risk is 
clearly defined.  However, the framework also includes references to externally 
produced guidance in order to provide additional information applicable to 
specific risk management categories and activities. 
 
The following topics, as required by BS31100:2008, are covered by the 
framework. 
 
Governance – strategy and policy outlining the overall direction and purpose. 
 
Roles and Responsibilities – identification of those with direct responsibility 
for managing risk along with those who ensure the risk management process is 
effective and communicated throughout the Council. 
 
Assessment and Management Processes –  

a. Initial identification of potential threats/opportunities, both short-term and 
long-term, associated with key organisational objectives. 

b. Analysis and assessment of individual risks and inter-related risks. 
c. The determination of action on risk according to appetite for risk, 

resources available and potential cost/benefit – e.g. avoid, exploit, 
eliminate, reduce, transfer or accept. 

 
Reporting and Review - monitoring and reporting to ensure that risk 
assessments remain up-to-date and that risk management actions remain fit for 
purpose.  The review process ensures control measures are implemented and 
effective and new risks are identified. 
 
Training – processes to ensure relevant people have the appropriate 
experience, skills and knowledge needed to manage risk. 
 
Continual Improvement – includes assessment of effectiveness of the defined 
risk management framework and the development of risk management 
activities. 
 


